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Looking back over the past year of Neighbourhood Management
activity it is easy to see that this has been another busy and
successful year.

For those living in the neighbourhoods where this operates I know
that the work of the Neighbourhood Management Boards and
Teams is highly valued; and from this Annual Report it is easy to
~ see why.

Change is happing in our more deprived wards and neighbour-
hoods; some very easy to see when building are refurbished or
removed and some, often that undertaken by Neighbourhood
Management, less immediately obvious but equally as important in

CLLR PETER BRITCLIFFE [ improving the quality of life for the local community.
LEADER

HYNDBURN BOROUGH Neighbourhood Management is making a key contribution to the
COuNciL work of the Council which was recognised in the Audit Commissions

CPA Assessment of the Council. The work of Neighbourhood
Management supports the aims and objectives of the Council’s
Sustainable Community Strategy, whilst at the same time
responding to issues and concerns raised by local residents.
Working in partnership with other agencies and organisations is a
key theme in this Annual Report and I am well aware that often
these, too, are benefiting the whole of the borough as well as the
residents and communities in the neighbourhood management
areas.

I am pleased that Elevate East Lancashire, through the initial
outcomes of its review of neighbourhood management, has
indicated how much it values and will seek to support it. Likewise
as a Council we will be looking at how we can best determine a
future role for Neighbourhood Management, not only in the
Housing Market Renewal areas, but possibly in other areas of the
borough as well.

Finally I would like to express my appreciation to all those involved
in the delivery of neighbourhood management here in Hyndburn,
both full time staff and the volunteers from the community who
serve on the local Neighbourhood Management Boards and are
becoming increasingly involved in the delivery of community
services and activities.

Clllr Peter Britcliffe
September 2008
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WELCOME TO THE 2007—2008 ANNUAL REPORT for Neighbourhood
Management in Hyndburn. This Annual Report covers the period from April 2007 to
July 2008 and builds on the previous, ‘A Year in the Neighbourhoods’ report for 2006—
2007 published in June 2007.

This “Changing Neighbourhoods” Report includes the new Neighbourhood Management
area of Scaitcliffe & Spring Hill. Although organised and funded independently of
Hyndburn Borough Council the Scaitcliffe & Spring Hill Neighbourhood Management
Board have followed the pattern of the other three established neighbourhood
management areas and see themselves as part of the ‘Hyndburn Neighbourhood Team’.

Neighbourhood Management in Hyndburn

Neighbourhood Management is a process that enables local residents to have more
influence over the way services are delivered in the area where they live and that
encourages service providers to focus on the needs of neighbourhoods.

In Hyndburn there are now four ) -

areas with Neighbourhood ?’%" *H‘['l"eﬂ % Rgw, Tl e W
Management serving over 12,500 "’31';&} A ﬂ?.r ' _.l 1<k1-.ﬂ-.- ' ._..._,jf

roperties: i Al e o e i

? glayton le Moors LY - sbmmer . ;ﬂ "fL'E LLME’ o
e Church, Central & Milnshaw ; *'" E"? ' E
e Peel & Barnfield ' F -_--"'.“Zf"f'{' P & =
e Scaitcliffe & Spring Hill | T

Each area has its own Neigh-
bourhood Management Board -
made up of the local ward

Councillors, Lancashire County
Councillor, local community
members and representatives |
from service providers such as
the council, police, etc.

As well as working with the zi
service providers the Boards i*
provide direction for the local *
Neighbourhood Teams through ‘!
the annual Area Work Plans.

Delivering Neighbourhood Management

HYNDBURN BOROUGH COUNCIL has overall responsibility for Neighbourhood
Management with delivery being undertaken in Clayton le Moors and Church, Central &
Milnshaw by Eaves Brook Housing Association and in Peel & Barnfield by Accent
Regeneration.

Scaitcliffe n Community Centre is delivering Neighbourhood Management in the
Scaitcliffe & Spring Hill area.

All the Neighbourhood Management Boards operate as a sub-group of the relevant Area
Council providing reports at each Area Council meeting.

Tha placa oo e giLlly :

3 r I-_I'H"lll [-.5 BRUUK accent group
|
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Neighbourhood Management Overall

In the past year an increasing number of activities and initiatives have taken place
involving more than one of the Neighbourhood Management areas. As well as
contributing to changes and improvements in the neighbourhoods, working across the
areas is a more efficient and effective way of working.

CLEAN & TIDY SERVICE LEVEL AGREEMENT

The Clean & Tidy Service Level Agreement covers cleanliness
of streets and open spaces, waste collection, dog fouling,
graffiti removal, abandoned vehicles and grass cutting. This
Agreement covers the two Neighbourhood Management areas
of CLAYTON LE MOORS and CHURCH, CENTRAL & MILNSHAW.
Partners involved were:

e Hyndburn Borough Council’'s Cleansing Services,
Environmental Health and Parks Departments
Lancashire County Council
Hyndburn Homes
Eaves Brook Housing Association
Residents

Leaflets were distributed to every household in both areas in
partnership with the Youth Offending Team.

NEIGHBOURHOOD POLICING CONFERENCE

Lancashire Police have been working closely in partnership
with  Neighbourhood Management resulting in a
Neighbourhood Policing Conference in October 2007.

With over 50 delegates from the neighbourhood policing
teams, Neighbourhood Management, Area Councils and the

Community Safety Partnership, the event provided an Wo;/.:;- /
excellent opportunity to develop a better understanding of ng Tﬂgﬁ‘tf?e
each other’s role in the "
' neighbourhoods. T
¥ _ Alongside presentations % =
from each of the teams @ EL:EE‘""’M
represented there were @31
opportunities for infor- e

mal discussions and
relationship  building
between all the teams.

Following the Neighbourhood Policing Conference ongoing discussions between
Neighbourhood Management and Lancashire Police have resulted in the development of
draft proposals for Neighbourhood Multi-Agency Teams covering the whole of the
Borough. Work on this is ongoing, but has already been well received by the
Community Safety Partnership.

(See "The Future” section of this Annual Report for more details on the Neighbourhood Multi-
Agency Teams)
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Neighbourhood Management Overall

East Lancashire PCT - Health Inequalities Project

. Following the HEALTH SUMMIT in October 2007 East

East Lancashire Lancashire PCT and its partners, including Hyndburn
Teaching Primary Care Trust Borough Council, pledged their support for the
Help ws Save & meillion wears of Life “saving a wmillion years of Life” campaign.
In Hyndburn those areas identified as having major health
issues are, with the exception of Huncoat, Neighbourhood
Management areas. Working with the PCT and partners from
other boroughs in East Lancashire a scheme has been
established to appoint a number of Neighbourhood Health
Workers across East Lancashire.
Hyndburn will receive the equivalent of 11/3 Health Workers
which will work out as a full time member of staff attached to
the Neighbourhood Management teams, and a third of an
officer’s time in Huncoat.

LT

One of the PCT poster from the Heart Disease Campaign "ﬂflﬂ
SRt

East Lancashire PCT - Health Trainers o e

Although the Health Trainers scheme has already been operating in parts of East
Lancashire this is a new scheme for the Hyndburn area. Health Trainers are often
community members who have been trained in using a range of techniques and
approaches to encourage residents to review their life style with a view to encouraging
and supporting them to adopt a more healthy approach to living. Currently two of the
Neighbourhood Management staff have been trained as Health Trainers and they will be
working with PCT staff to encourage other local residents to take part in the scheme.

Holiday Activities "Market Place” Event

Neighbourhood Management is committed to supporting the development of a
range of activities for young people across the areas where it works. As part
of this commitment an event took place in April 2008 to bring together as
many agencies as possible who would be able to offer activities and events for
children and young people during the school holidays.

The HOLIDAY ACTIVITY “MARKET PLACE” Event was a joint initiative of
Neighbourhood Management and Area Councils, with support from the
Community Safety Partnership. The "“Market Place” event enabled
organisations to ‘trade’ information with each other and explore possibilities
for better partnership working in the future.

ol Dty fn Gursresr Caoris

in e goeman e cwiiren.. One, very practical, outcome of the day Near‘ly 40 delega’res attended

PSS e BN was the production of a leaflet with

Rz details of a wide range of activities and representing 17 different
# HYmDsUEN  ovents for children and young people organisations and agencies from

wmemme mimsmemmens - peing offered during the school summer
holidays. Joint funded by the New Era to Howarth Art Gallery,
Community Safety Partnership, Area Councils and Lancashire Police to Leisure in
Neighbourhood Management the leaflet was Hyndburn
distributed to community centres, schools, libraries,

Leisure Centres and Council buildings across the @ m
17 | f

borough.
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Neighbourhood Management Overall

Neighbourhood Management Team Training & Development

During the year Neighbourhood Management Team members attended a wide range of
training and development events and opportunities, either as individuals or as a Team.

S In March 2008 all the Neighbourhood Management staff attended the
4 “DO-IT-YOURSELF COMMUNITY ACTION” seminar event held at the
b h}. National Communities Resource Centre, Trafford Hall, near Chester.

i As well as a presentation by Liz Richardson looking at examples of
community action good practice there were a range of workshop
sessions covering issues such as:

‘Bringing people together and widening decision making’
‘Community engagement at a strategic level”
‘Tackling community cohesion’
The two day seminar event not only provided a training opportunity for the NM
staff but was a useful “team building” exercise with staff from all four of the -
NM areas present. Funding for this was provided jointly from Neighbourhood b

Management funds and by Eaves Brook Housing Association. EAVES BROOK
CHARTED INSTITUTE OF HOUSING - NEIGHBOURHOOD
II" The Chartared Insttute of Hewsing. MANAGEMENT CONFERNECE:

Attended by Robert Ruston.

The programme included a report on the assessment of the National
Neighbourhood Management Pathfinder programme and examples of “good practice” from a
number of neighbourhood management initiatives around the country.

CUMBRIA & LANCASHIRE PUBLIC HEALTH NETWORK HEALTH
‘-_r_:l-_' Cismbiria and Lancashing TRAINER CONFERENCE:
0o Bubiic Heatth Metwork Attended by Robert Ruston

This event looked at the possibility of developing a Health Trainer
network in the neighbourhood management areas.

. NWIN—Communities of Interest: Neighbourhood Working Network
n wl Attended by Robert Ruston and Paul Stanners
A conference to launch the regional Network and establish a Steering Group.
LT Following the event Robert Ruston was invited to join the Steering Group to
develop the work and role of the Network in the North West.

i mproreemnt 1

" LANCASHIRE POLICE: NEIGHBOURHOOD MANAGEMENT
z. Lancashire summrr:
Constabulary Attended by Robert Ruston and Paul Stanners
e i . This Summit provided an opportunity to explore Lancashire Police plans
i police and communities together p pp ty p p
for developing their role in neighbourhood management.

% L ¢
I\% nghi—.‘r Education Neighbourhood Regeneration Officer, Clive Hart, from the
Clayton neighbourhood management area is studying for the
Foundation Degree in Neighbourhood Management at the East
Lancashire Institute of Higher Education in Blackburn.
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Community Involvement & Engagement

Neighbourhood Management Boards

Each of the four Neighbourhood Management Areas has its own local Board made up of
the ward Councillors, Lancashire County Councillor, local
residents and representatives from service providers.
Over 40 local residents are regularly
Over 40 local Residents involved in the Neighbourhood Management
are regularly involved in Boards. As many of these re_sidents are on
. the Boards as representatives of other
the Neighbourhood oy munity groups and associations there is |
Management Boards  a high level of community involvement in all
of the Neighbourhood Management areas.
Regular Board meetings - every 4 or 6 weeks - also provide
opportunities for residents to comment on and contribute to the
delivery of services in their areas.

Neighbourhood Management Offices

Enabling residents to contact and engage with Neighbourhood Management is a key
aspect of this initiative. There are 4 Neighbourhood Offices each providing a range of
information, resources and facilities that are relevant to their area. The offices are used
by other agencies for drop-in and surgery sessions, and at Clayton the Community
Police Team have a base within the building.

e
S
N

=

Clayton le Moors Office - interior

- Church, Central & Milnshaw office—
. originally in India Street; moved to
new Eaves Brook office, summer 08

Peel & Barnfield Office
in Woodnook

Scaitcliffe & Spring Hill Office in
the Scaitcliffe Community Centre
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Community Involvement & Engagement

Walk-Abouts & Street Audits

Regular contact with residents and the local community is a core part of Neighbourhood
Management and one of its main ways of achieving this is through the Walk-Abouts and
Street Audits. Usually involving members of the Neighbourhood Management Team,
Community Police Officers and representatives from a range of other agencies the
“walks” are deliberately restricted to a small number of streets and last for no more
than 1% hours.

e Clayton - 4 or 5 streets; Walks take place every §
2 weeks "
e Church, Central & Milnshaw - 4 or 5 streets; Walks i
take place every 2 weeks i
e Peel & Barnfield - 2 or 3 streets; Walks take place &
once a month, alternating between the two areas. ‘
e Scaitcliffe & Spring Hill - Walks arranged as needed.

Prior to each Walk-About ‘issue cards’ are distributed to
residents for them to report any problems or raise any issues
that they have. In Clayton and Church, Central & Milnshaw
residents have the option of placing these in their front
window as a way of indicating that they would like to talk to a

» Mmember of the team on the Walk-About.
-

Each of the Neighbourhood Management
areas aims to visit every street either once or
twice during the year, depending on the size
of the Neighbourhood Management Team. This ensures that every part
of the area is visited and an opportunity is provided for issues and
concerns to be raised. In addition Neighbourhood Management will also
work with residents on community clean up events such as the NEAT STREETS initiative
or locally arranged “skip-drives” and rubbish amnesties.

25%

Typical example of
issues raised during
Walk-Abouts:

|:| Refuse & Cleansing
I:I Environmental Health

|:| Highways

50%

25%
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Community Involvement & Engagement

Street Ambassadors

The Street Ambassadors scheme operating in the Neighbourhood Management areas
in Hyndburn is another key aspect of community involvement and has adopted a
slightly different approach to some of the other schemes operating in the East
Lancashire area.

o If they wish, Ambassadors can remain anonymous -
this will often encourage them to report more serious
issues, especially around anti-social behaviour, with
less likelihood of any repercussions

e The Ambassadors are contacted every 2 weeks by |
the same member of the Neighbourhood Manage- ;
ment team, helping to build a good working
relationship and giving both the Ambassador and the
Neighbourhood Management Team confidence in the
scheme

e All issues raised by the Ambassadors are logged by the Neighbourhood
Management Team member and reported on to the relevant agency or
authority.

e Maintaining regular, fortnightly, contact enables the Team to follow up, and
report back on the issues raised. This also helps to monitor the Service Level
Agreements.

STREET AMBASSADORS - THE FACTS:

e There are currently 12 in the Clayton le Moors area and 25 in the Church,
Central & Milnshaw area, with Peel & Barnfield and Scaitcliffe & Spring Hill
due to start recruiting Street Ambassadors in Autumn 2008.

e On average 35 issues/problems are reported by the Street Ambassadors each
month.

e As a result of Street Ambassador reports 3 arrests have been made by
Lancashire Police and a letter of commendation received from the local Police
Inspector.

o Street Ambassadors reports have helped Environmental Services to identify
offenders resulting in a number of Enforcement Notices being issued.

Typical example of
issues raised by Street Ambassadors

11%

1% o REFUSE

m NEIGHBOUR NUISANCE
O WATERWAYS
67% m POLICE

1%
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Partnership Working

Whilst the focus of Neighbourhood Management is very much on
making a difference in the neighbourhoods it is also recognised that
this can often be aided by engaging with other partnerships and
agencies that are also working to achieve similar outcomes. There is
also value in learning from others undertaking similar work and sharing
“good practice” can be a real help in delivering the best for the
residents and communities of Hyndburn.

Neighbourhood Management - Links to other Partnerships

Neighbourhood Management is represented on the following partnerships and bodies,
often on working and/or theme groups as well as at a more strategic level:

Hyndburn Community Safety Partnership (CsP)

Hyndburn’s Local Strategic Partnership (LsP)

Pennine Lancashire Neighbourhood Managers Network (PLNM Network)
East Lancashire PCT Geographical Inequalities Working Group

Elevate’s Creative Housing Market Renewal Group — Hyndburn Borough
Elevate’s Neighbourhood Management Review Group

¥ St . . PENNINE LANCASHIRE better
# .3.)._ East Lancashire NEIGHBOURHOOD |~ brghtee L1 =3
3 = Teaching Primary Care Trust X
£ | 1sP gprvay ;

Help ws s 8 millisw years of Life NETWORK Elwvats Efel Lncaiitm

Neighbourhood Management - Partnership Working

Whilst each of the Neighbourhood Management areas will develop their
own partnership working on specific projects, there are a number of
agencies and organisations that work with Neighbourhood Management
across all the areas. Examples of partnership working include:

Hyndburn Borough Council:

1.5
ﬁl@,’ HYNMDODBURM

Tha pisca to b

. Regeneration Officers involved in 3 local Boards.
Lancashire Environmental Health and Cleansing Services officers involved in
L Walk-Abouts and Street Audits.

Lancashire Police:

o Community Beat Managers are on all the NM Boards.

Tmfgmmiﬁm . A Police Reporting Base is located in the Clayton Neighbourhood
elp s v o miliow,ytars of Life Management Office.
. Joint development of a Neighbourhood Multi-Agency Team

approach.

! East Lancashire PCT:

Lfﬂgfcsurgrs‘iﬁﬁ o Working with the PCT on the Health Inequalities and Saving a
= Million Years of Life (SMYL) campaigns resulting in a
Neighbourhood Health Worker joining the Team in Summer 2008.

. @ Lancashire Fire & Rescue:
oty munc,f . Community Safety staff attend Walk-Abouts and Street Audits.

Lancashire County Council:
o County Councillors are members of all the Neighbourhood
Management Boards.
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Making Neighbourhood Management Known

Neighbourhood Management SHOWCASE Events - Summer 2007

A range of events were planned for July 2007 linked to local school Sports Days to raise
the profile of Neighbourhood Management within the existing areas. An outdoor display
was also planned for 2 days in the centre of Accrington, again to raise awareness of
Neighbourhood Management in the borough.
Due to very poor weather conditions most of
the local schools Sports Days were cancelled,
but Neighbourhood Management attended the
Sports Day event at Hyndburn Park School.
Alongside the Accrington Town Centre events
the outdoor display went to Barnes Square in
# Clayton, and presentations and literature
distribution took place at All Saints Church,
Clayton and at Dale Street Mosque.

At least 2 residents expressed an interest in
joining their local Neighbourhood Management
Board and in Clayton there was interest in
establishing a new Neighbourhood Watch Area.

Number of residents contacted or engaged at each event:

Barnes Square, Clayton 25
Dale Street Mosque 300+
All Saints Church, Clayton 200+
Accrington Town Centre 100+
Hyndburn Park School Sports Day 50+

Neighbourhood Management in THE BEACON

Neighbourhood Management features in both the
Autumn 2007 and Summer 2008 editions of the
Council’s newspaper for residents, THE BEACON.
Published once a year, THE BEACON provides
information for residents on the full range of
Council services and facilities, plus information
from partner agencies such as the East
Lancashire PCT.

Neighbourhood Management is featured along
with other articles about the regeneration of
neighbourhoods in the borough and includes
quotes from a local resident and from the vice-
chair of the Church, Central & Milnshaw Board.

==
¥ .
] -
=
5 -
»

= The newspaper for all residents of Hyndburn
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Making Neighbourhood Management Known

Local Media and the Press

During the past year articles about the work of Neighbourhood £ISOK
Management have regularly appeared in the local press* and gra .
good relationships have been developed in all the areas with nt-.
the local reporters. The majority of articles present a very A"Ea t

positive image of the

work of the Neighbour- Bﬂ'oze frec Zone on
hood Management cards fﬂr town

Teams and have been
helpful in promoting fhe T
neighbourhood

management in the

affected by Comm“nlty
borough.
Regulgr Neighbourhogd M.anagement activities hﬂuse opens

such as the Community Cinema and Youth

Activities are also promoted through the local
lts doors

b= .. | 4 oy Kole Wolti's
= = e ——

We will consult

*Local press: Accrington Observer
Lancashire Telegraph

Specialist Media

In addition to local media coverage Hyndburn Neighbourhood Management has been
featured in a number of other publications, both
local and regional.

The launch of a Community Police Team vehicle
by the Church, Central & Milnshaw
Neighbourhood Management Team was covered
in the local press, but also had a full page article
in the Community Safety Partnership news-
letter in Spring 2008.

Elevate's Annual Report for 2006-2007
included an extensive interview with Alan
Pearson, Vice-Chair of the Church, Central
& Milnshaw Neighbourhood Management
Board, who was the only local resident
featured in the

report
better o a*

Elevate Eazt Lancashire
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Neighbourhood Management funding

The majority of funding for Neighbourhood Management in Hyndburn comes through
the Council as part of the Housing Market Renewal funding from Elevate East
Lancashire. Funding for the Scaitcliffe & Spring Hill area has been secured by
Scaitcliffe Community Centre from Fair Share Lottery Funding.

In addition there is ‘match funding’ from Hyndburn Borough Council and the key
delivery partners Eaves Brook Housing and Accent Regeneration.

NEIGHBOURHOOD MANAGEMENT FUNDING 2007-2008 FUNDING NOTES &
EXPLAINATIONS:
External Funding, ’f“B‘;{ e by e Counci]
unding received by the Counci
80,546.00 from Elevate East Lancashire for
Accent the delivery 9f neighbour’hood
) management in the Housing
Regeneration, Market Renewal (HMR) areas.
18,665.00

HBC Match Funding & Area
Council 6rants:

funding in kind, (officer time,
resources etc) and grants from
Area Councils for specific projects
and initiatives.

Eaves Brook,
82,313.00 HBC/Elevate,
333,672.20

HBC Match
Funding & Grants,

Eaves Brook Housing:
40,855.00 funding and/or officer time and
resources provided.

Accent Regeneration:

HOW THE NEIGHBOURHOOD MANAGEMENT FUNDING IN funding and/or officer time and

2007-2008 WAS ALLOCATED TO EACH AREA resources provided.
NM Central, Exfjrnal Fundicr;gf: )
unding secured from other
51962.09 sources, usually for specific
CIayton (CLM); projects and initiatives and
Peel (P&B), 171,503.85 includes funding from:

LCC, HomeWise, CVS,
Accrington College, SRB6.

65,351.26

brghte >
er Lt
El!'tull'lgﬂ e

Church (CCM),
267,234.00

Efevate East Larcashine

SCAITCLIFFE & SPRING HILL

® Scaitcliffe & Spring Hill Neighbourhood Management Team was
f r established in March 2008 with funding of £148,433 for a 3 year
al project from the Fair Share Lottery fund.
Shar.e Funding has covered the costs of employing a full time Neighbour-
hood Regeneration Officer, the establishment of a Neighbourhood
Office within Scaitcliffe Community Centre and setting up an
annual interventions fund for projects and events in the area.

Listtery money where s needed most
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The Future

Neighbourhood Management Review & Future Proposals

Neighbourhood Management has been functioning in Hyndburn since 2005 and
there was a need to review both the way it has been delivered and what added
value it has brought to the Borough, as well as considering the options for a
way forward for neighbourhood management over the next three years.
Whilst there is a perception in the neighbourhood management areas that it
has real value and has made a difference to those areas, this Review provides
some additional hard data to support this view, where available, and to
highlight aspects of neighbourhood management that appear to have been
less successful.

The Neighbourhood Management Review was approved by the Council’s
Cabinet in March 2008 and now forms the basis for developing both the role
of Neighbourhood Management and the way in which it is delivered over the next three
years.

batter » ELEVATE East Lancashire
briglyber - 3

y _ » A review of neighbourhood management across the Pennine
Glewnte Cait Lancaehire Lancashire area is currently being undertaken by Elevate to assess its

impact on the housing market regeneration programme. A full report
is anticipated by Autumn 2008, and this review will influence future funding and direction for
neighbourhood management. The development of a performance management framework,
to better monitor and measure outcomes will be a key element of this review.

Neighbourhood Management Boards

A series of Joint Board events, starting in July 2008, will look at the possible future roles and
responsibilities for the Boards. This will take into account possible changes in the funding of
neighbourhood management, the development of multi-agency approaches and the
possibility of neighbourhood management being extended to other areas in the borough.

Neighbourhood Multi-Agency Teams (MATS)

One of the key proposals for the future of Neighbourhood Management in the Review
document was to investigate the possibility of establishing Neighbourhood Multi-Agency
Teams as a means of both improving service delivery in the neighbourhoods and supporting
the future delivery of Neighbourhood Management. Lancashire Police have also been looking
at the development of a form of multi-agency problem solving teams for Hyndburn and the
Neighbourhood MATS seeks to bring these two strands together. Work is ongoing to develop
this proposal and the details of who should be involved and how can these Teams could
work both in Neighbourhood Management areas and also across the borough.

Neighbourhood Health Workers & Health Inequalities

The Neighbourhood Health Worker, Fiona Muir, joined the Hyndburn x
Neighbourhood Team in summer 2008 and will be in post as part of Eaﬂpl:-lﬁﬂf?f‘ﬂ‘.fﬁ INHS
a three year project. Fiona’s main are of work will be in the Central, S

Spring Hill and Barnfield wards but will also be working with neighbourhood management
teams on developing a health focus across all the areas. With a key focus on improving
access to health services, especially for the groups within the neighbourhoods who have in
the past proved hard to reach, this will be an important development for neighbourhood
management in the borough.
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THE NEIGHBOURHOODS

The following Section of this Annual Report contains the reports from each of the
Neighbourhood Management Areas in the borough, giving an indication of the
type and quantity of work undertaken by each one. It is not possible to include

details of every activity or initiative that has taken place, but this reports
concentrates on those which have had most impact in the neighbourhoods,
often demonstrating good partnership working in the process.
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PEEL & BARNFIED

I read many reports but look for the actions, and whilst it’s hard as a Board to deliver our own
expectations we are trying our best, and we are starting to deliver.

Community Pride Team has been very effective in helping us to keep on top of some of the environmental
issues in the area. We still have a long way to go, but the Team, along with the regular street walkabouts, are
beginning to make a difference.
The Visual Blight Project is making an impact and we are now starting to see enforcement action taken
against those scruffy sites and properties that create a local eyesore. Through the Neighbourhood Services
Co-ordinator and the Community Pride Team low level visual blight such as dirty back yards and rubbish in
back alleys is being dealt with on a daily basis.
Drop In Office — find a way to improve our community , report problems, get advice on problems, and how
to make your community and your life better. Since the Neighbourhood Office opened in November it has
developed into an important community base with a number of partner organisations using the office on a
regular basis. As you will see in this report the office is very well used by local residents contacting the
Graham Jones Neighbourhood Management Team and other agencies with a wide range of issues and concerns.

Future Plans include recruiting Street Ambassadors and developing a Regeneration Plan with specific

Chairman of X L
Peel & Barnfield planning policies for the area.

Board Neighbourhood Management is working and is committed to making real changes; but our
biggest challenge is to get more local people involved, both on the Board and in helping to run
community activities. Our aim is to develop a real community spirit and make a difference
The day the action stops and the talking continues, is the day I think we will cease to be.

Peel & Barnfield Neighbourhood Management Board

CHAIRMAN: Clir GRAHAM JONES Peel Ward
VICE-CHAIR: JOYCE PLUMMER

Community members:  Michael Clasrkson Tony Hindley
Roy Hyland Andrew Kershaw
Brenda Ratcliffe SHEIERIEIES
Joanne Thompson* Shane Thompson*

Joyce Kenyon*
(* Community members looking to join — summer 2008)

Clir Bernard Dawson

CliTieny: Dopson Barnfield
CliFPaulsBarton Barniied

Criay ClleWeriely Dygyer

Officars: Gl Iurrzy Nelgrgournoad Pagergretion Officer
ARTIROWENDS rIBC Arzl Colncil Co-orclinizior
Balrozre Sraroles rlyndourn Corrigntnity Networic
PC Crirls Ernrrlett Lzificasrlire Police
Anidrayy Whittzier rlyndourn Leisure
Costs for 2007-2008
BUDGET: £65,351.26 EXPENDITURE
Housing Market Renewal Peel & Barnfield Neighbourhood Management
—Elevate £30,900.00 funding was used to fund .......
Match Funding: . .
Accent £18.665 @ Neighbourhood Office on Nuttall Street.
Hyndburmn BC £14,544 Staff:

[] []
. 1 Neighbourhood Regeneration Officer p/t
E)ggmal Fundlng£.400.00 'nl “! 1 Admin Support Officer p/t

| 2 Caretakers — Neighbourhood Pride Team
@ Community initiatives and projects
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ACTIVITIES & ACHIEVEMENTS

Working across the Peel & Barnfield area is the
| '\COMMUNITY PRIDE TEAM’ providing care-taking and

general environmental clean-up services. The ‘Community
" Pride Team’ work very closely with the Hyndburn Council’s
Cleansing Services staff providing an additional service in
the area. Since the ‘Community Pride Team’ have been
operating there has been a noticeable improvement in the
visual appearance of the area.
A regular schedule ensures that the Team visit all of the
area at least once a week, with known hot spots receiving
more frequent visits.

WOODNOOK PRIMARY SCHOOL is not only important ~=
to its staff and pupils, but plays a key role in the local
community. In March 2008 pupils were invited to design fi*
posters on the theme of ‘What makes me happy ...". Over j§
40 designs were produced and these were printed onto
large, window size posters to be put up on the windows of &
empty properties in the Woodnook area. =
Organised by Neighbourhood Management this was a
partnership activity with Area Councils providing funding | §
for the winning prize, Community Police Team going into /=
the school and working with the pupils, Community
Safety Partnership funding the large posters and the
‘Pride Team’ putting up the finished posters on empty
properties owned by Accent Housing.

VISUAL BLIGHT; Working with Hyndburn Council’s Environmental Improvements
Working Party (formally the Blight Sites Working Group) the Neighbourhood
Management Team have been logging and reporting visually blighted sites and
buildings across the area.

Small scale issues, such as the backyard shown below, are either dealt with via a letter
from the Neighbourhood Management office, or by an initial clean up using the
Community Pride Team. Where this is not
practical, or for persistent and repeat offenders,
the Neighbourhood Management Team work
closely with the Council’s Environmental Health
Officer or the Council’'s Environmental
Improvements
Working Party.
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ACTIVITIES & ACHIEVEMENTS

5'5".:?.".".".’.”:‘ The Neighbourhood Management Board has been involved in
supporting the use of SELECTIVE LANDLORD LICENSING
measures since they first became available.

With an exceptionally high level of private landlords in the area

—an ] Selective Landlord Licensing, along with other measures and
Fl-El'l5E HE&D activities, would seem to be a useful tool in dealing with landlords

THIS FIRST who fail to maintain their property or manage tenants correctly.
Residents and Landlords in the area are being consulted on the
proposals prior to an application being submitted to the
government’s Communities and Local Government.

Selpctive Landlord Licensing

Providing REGULAR SURGERIES for partner organisations
has become a key role for the Neighbourhood
Management Office on Nuttall Street.

Lancashire Police, Fire & Rescue, St Vincent’s Housing and
Oasis One Life (Debt Counselling) all use the office on a
regular basis. The Office has also become a key
information and reporting point for local residents with high
level of usage being achieved in a relatively short period of
time.

Official Opening of Office—September 2007

In the first 6 months of 2008 an average of 78 enquiries,
either in person or by telephone were received at the office
each month, with one month recording 94 enquiries.

As the office is currently only open on Monday, Wednesday & Friday mornings this
indicates a clear need for this facility in the area.

Providing activities for young people has always been a priority for the Neighbourhood
Management Board, especially linked to the school summer holiday period.

The GO PEEL Event was arranged to give young people an opportunity to ‘sample’ a
range of sports from archery to cricket, football, rugby
and cycling. Over 40 young people from the Peel area
attended the event held at Peel Park School on 16th
August 2008.

T-shirts were provided by the Area Council and St
Vincents’ Housing Association with the local Asda store
providing picnic
= lunches for all those
taking part. Accent
Regeneration
provided free water
& bottles and sports

= bags.
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COMMUNITY ENGAGEMENT

NEAT STREET initiatives, organised jointly with the
NEAT Streets Community Safety Partnership have taken place in the
Peel and Woodnook areas during the year. This multi-
agency initiative aims to highlight a wide range of
environmental issues in a neighbourhood and brings together
partners from Hyndburn Council Environmental & Cleansing Services,
Parks & Open Spaces, Fire & Rescue, Police and the Youth Offending
Team. Local Resident Associations assisted in the initiative which
included providing information and advice to every house in the
area, and the provision of a number of skips for residents to safely
dispose of large household rubbish items.
In Woodnook in March 2008:
e 6.5 Tonnes of rubbish was disposed of by local residents
80 Statutory warning letters sent by Environmental Health
18 Insecure properties boarded up
2 Dog Control orders issued
180 extra police operating hours in the area.

COMMUNITY WALK-ABOUTS take place on a
regular basis, covering an average of three streets
on each occasion