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Supplier selection matrix

	Detail of project
	Price
	Selected supplier
	Reason for selecting supplier

	Eg new machine
	£1500
	
	Good quality and after sales service

	[bookmark: _GoBack]
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



image1.jpeg
o Hyndburn
Borough Council




